Leadership Learning Community
(LLC)

Primary Purpose:

e Provide leaders a place to discuss difficulties, learn tools, and offer and share
best practices from their peers and national subject matter coaches.

e |dentify implementation milestones, achievements, and salient learning
themes; organize evaluation metrics to tell the story of the organizational
change process back to the organization; inform future and emergent TIS
priorities.

Goals:

e Support leaders in reflecting on the personal capacities and skills they must
develop to lead a trauma-informed system and align the TIS principles to
policy and practice change.

e Explore and problem-solve logistical considerations, tensions, and
implementation challenges that inevitably arise when building a trauma-and-
resilience-informed system.

Details:

Leadership participants gain knowledge and practice competencies. See TIS
Leadership Learning Community description (trauma-informed communication,
relational leadership, etc.) This includes six (6) to eight (8) LLC 90-minute, or 2-
hour sessions with a maximum of 15 participants, outreach and materials support,
and evaluation components. Outcome: Participating leaders demonstrate
knowledge change and complete two practice change cycles aligned to TIS
leadership competencis

CONTACT US


https://traumatransformed.org/documents/TIS-Leadership-Foundational-Course-FAQ.pdf
https://traumatransformed.org/documents/TIS-Leadership-Foundational-Course-FAQ.pdf
https://docs.google.com/forms/d/e/1FAIpQLScoqMDU93Suu7CZHlaPfX9ZdTiybTq3wcLIhNYQdB-5gTnfRw/viewform

